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SYMPTOM 
 
“We all know there’s a problem with our 
IT, but we don’t know what to do to 
improve things.” 
 

 
 

Questions that need answering are: 
• Is our IT spend at an appropriate level 

for our sector? 
• Do we extract enough value-added 

from what we do spend? 
• Can solution delivery be faster and 

more flexible? 
• Do the priorities in IT match those of 

the business? 
• Do we monitor and manage our 

spend in IT as effectively as other 
parts of the business?
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OUR SOLUTION 

IT baseline diagnostic assessment is 
designed to:  
• rapidly focus onto an agreed set of  

key improvement initiatives tied to 
business priorities 

• create a performance improvement 
plan 

• generate shared understanding and 
commitment to it 

• and back it up with a scorecard of 
performance indicators to monitor 
achievement. 

 
This is accomplished through a 
combination of our: 
• open approach – based on our 

impartiality and independence  
• rigour - using our diagnostic tools and 

methodologies developed through 
many projects with global clients 

• experience – brought to bear by 
seasoned consultants 

• know how – from our extensive 
knowledge-base. 

 
 
  

  BUSINESS CRITICAL IT ISSUES 
 
Today’s business, more than ever, requires cost-effective and business 
focused delivery from IT. No-one can afford to spend more than is needed. 
Equally, to spend too little risks becoming uncompetitive through a higher 
administrative cost base or less effective customer service. 
 
All organisations are looking to obtain better value for money from IT and 
improve their ability to deliver more flexible and cost effective solutions to 
changing business needs.   

 
BENEFITS OF USING NIXONBROOKE 
 
We specialise in improving the effectiveness of IT investment. Our methods 
use specific diagnostics and a range of business orientated benchmarks to 
highlight IT performance against management’s expectations, our own IT 
maturity profiles and industry benchmarks. 
 
Our diagnostics cover every dimension of IT service typically found in a 
multinational operation and address both legacy and the newest technologies. 

Our consulting teams are experienced in all aspects of IT management. We 
use a participative approach to encourage existing management and staff to 
commit to the goal, while challenging them to be realistic about performance.  
Each client situation is unique and we tailor the detailed content of our 
investigation accordingly.   Through our international network, we are able to 
address pan-European and global operations.    
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OUR APPROACH 
 
A project is normally split into three phases: 

Focus 
We start with a short initial Focus Phase where we work with you to 
understand your priorities, what improvement you want to achieve and tailor 
our diagnostic tools appropriately.  
 
Diagnostic 
Assessments are designed to clarify and record IT and business 
managements’ expectations of IT, perceived performance, and actual 
performance.  In the first part of the Diagnostics Phase we populate these 
alternative perspectives through focused executive interviews and by 
gathering existing performance data in structured way.  At this stage we can 
also undertake best practice comparisons against our own database of 
maturity profiles and industry benchmarks.  
 
Once we have documented the different viewpoints we compare the results 
and jointly examine the highlighted differences to understand them in more 
depth and draw out conclusions.   Finally, we reach a joint opinion of 
improvement initiatives and the gain that can be achieved. 

Improvement Planning 
The Planning Phase is where pragmatic, action-oriented plans are generated.  
Priorities, cost estimates and project schedules are identified and 
incorporated into an improvement programme.  The perspectives produced 
earlier can be readily modified to provide performance indicators for 
monitoring improvement and ensure coherence. 
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IMPLEMENTATION 
 
The Implementation Phase is where the 
agreed action plans are put into effect, 
progress towards objectives monitored 
and the improvements achieved.  A set 
of IT performance indicators is often 
created at this point, to provide a 
management ‘dashboard’ with which to 
monitor and control the programme. 
 
We are often invited to remain with the 
programme during implementation as 
programme management support.  We 
can also provide assistance in specialist 
areas, for example, supplier selection 
and management or introducing service 
management disciplines.  

 
 
OUR BACKGROUND 

NixonBrooke is a specialist IT advisory 
team.  Our role is to help the business 
obtain the best possible return from its 
investment in Information Technology.  
Our teams comprise experienced 
consultants who have specialised in this 
field for many years.  We were formed as 
an agreed spin-out from KPMG, with 
whom we have a licensing arrangement 
for our methods, and with whom we 
continue to work collaboratively for some 
clients. 

Our services cover: 

• IT strategy 
• IT performance management 
• Governance & organisation 
• Outsourcing 
• Strategic programme management. 
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Telephone 
+44 (0) 1483 566 354 
 
Fax 
+44 (0) 1483 566 216 
 
Email 
info@nixonbrooke.com 
 
Web site 
www.nixonbrooke.com 
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